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Dear Friends, 

Each new edition of Friends of Tansen gives me 
an opportunity to review the past year in the life 
of Tansen Mission Hospital and give thanks for 
all the good things that have happened. Below 
are just a few highlights:

The new emergency department building • 
was inaugurated by UMN Executive 
Director Jennie Collins on 16 July 2008.  

The hospital was declared an HIV and AIDS • 
treatment centre by assistant director of the 
National Centre for AIDS and STD Control 
last April, after which a new HIV clinic was 
started. 

Two ENT surgeons ran a two-week ear • 
“camp” last May. 

The hospital started laparoscopic • 
(“keyhole”) surgery in September 2008 

Our Community Health Department started • 
satellite maternal child health clinics in 
cooperation with local communities in 
Khafalbutta and Siluwa, two of the most 
remote and underserved parts of our district

Also, the new support offi ce for our Okhaldunga 
and Tansen mission hospitals opened last 
July in Kathmandu. Since then, the Hospital 
Executive Committee (HEC) has met regularly 
to explore different possibilities for becoming 
independent of UMN by 2010. We are still at 

the information-gathering stage and we would 
appreciate prayer for clear guidance over the 
next few months. 

I am very grateful to Human Development 
and Community Services (HDCS) for the 
management, logistics, and general support 
they provided till mid-July 2008 and to the new 
UMN Hospitals Support Offi ce which has since 
taken over this role.

We are also thankful for the help we received 
from short term doctors, particularly surgeons, 
who have joined us for periods from two weeks 
to four months to fi ll in gaps in our workforce. 
These doctors who have arrived from different 
countries have made us a truly international 
team. 

Last, not but least, our Friends of Tansen too 
are a special part of our international hospital 
team, without whose prayers and support 
we certainly could not have achieved all that 
we did in the past year. Thanks also to Peter 
McConaghy in Australia for further enhancing 
our website. We aim to update it every month 
with both prayer needs and also important 
information about the life of the hospital: 
www.tansenhospital.org.np
Thank you so much.  

Dr Rachel Karrach
Hospital Director

e and we would

A Note From The Hospital DirectorA Note From The Hospital Director
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The fi rst time I came across 
her, Radha was a pale, tiny 
9-year-old girl lying in pain 
in her bed. 

Radha, born to two deaf 
parents, had been referred 
to our hospital by another 
government institution, and 
was suffering from acute 
peritonitis (infl ammation of 
the walls of the abdomen). 

She lay there in her bed, 
surrounded by tubes and 
wires, looking weak and 
pale. Our relationship 
started after I gave her 
a doll to hold on to. 
Subsequent operations 
made it diffi cult for her to 

healed physically, mentally, emotionally, and 
spiritually before your own eyes! 

Sadly, the day of her departure arrived soon. I 
really wanted to hold on to her but I couldn’t. As 
I write this story today, it feels like she is right 
here beside me, tears falling from our eyes. She 
said that she will greatly miss us all and one 
day, if possible, she would also like to come and 
help us here. 

My sincere thanks also to the Swedish Radio 
Help programme and to all our friends for their 
toys, clothes, balloons, books, crayons, stickers 
and prayers that help us here at Tansen Mission 
Hospital. Like Radha, they change the lives of 
so many others. 

Deborah Sherpa
Education Teacher

A staff member remembers 
an unforgettable experienceRadha and I

She lay there in her bed, surrounded by tubes 
and wires, looking weak and pale.

walk so we carried her to the playroom in the 
paediatric ward where I spent a considerable 
amount of time with her. Here, the staff and the 
children play together, read story books, and do 
many other activities such as colouring books, 
games, etc. 

Radha slowly managed to briefl y forget her pain 
and enjoy the activities. In time she was talking 
to us and sharing the plight of her family back 
home. Clearly, it was hard for her to share these 
intimate details with her deaf parents. She 
also began to put on a little weight, courtesy 
the high-protein diet from our Social Service 
Department.   

We grew closer everyday and it was a joy 
seeing the life back in her eyes, the spring in 
her step. What joy it is to see children being 
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As I look at many patients 
coming to the hospital, I see 
not only people suffering 
from physical illness but from 
emotional, mental and spiritual 
illness as well. In the Pastoral 
Care Department, we seek 
to meet these various needs. 
Please read below for more on 
what we really do: 

• Financial Assessments: It 
is a fact that many patients 
in Nepal have died, and 
are dying, because they 
do not have money for 
treatment and medicine. 
For many of Nepal’s poor 
it seems a better option 
to die than to spend 
money they don’t have for 
treatment and thus burden 
their family in the future. 
In our hospital we aim to 
ensure patients do not 
miss out on care due to a 
lack of money.

• Counselling: We see many 
patients who feel trapped 
by their illnesses and want 
to commit suicide. Patients 
with chronic illness are 
often depressed. Our 
pastoral staff perform a 
bedside ministry, listening 
to patients and praying 
with them. With the 
permission of staff we 
also share the Gospel 
and the hope that they 
can have in Christ. It is 
always encouraging to get 
positive feedback and to 
hear patients testify about 

how they have benefi ted 
from counselling and are 
now learning to live with 
their illnesses and chronic 
problems. 

• Chapel: Chapel services 
are held at noon every 
day. This plays a vital 
role in taking care of the 
spiritual healing not only 
for patients but also for 
their friends and visitors. 
It is an opportunity to 
share the healing power of 
Jesus and to pray for sick 
patients. Volunteers from 
local churches assist in 
conducting services.

• Toys and Education: This 
is especially for children. 
Every morning toys and 
booklets are distributed 
to children along with 
balloons for those being 
discharged. For children 
crying in pain and anguish, 
toys bring momentary 
relief. Children are also 
involved in drawing, 
colouring and other 

What do we Do?

activities. They often forget 
their pain as they play 
with our teachers in the 
toy room. Entertaining and 
educational activities such 
as these often play a vital 
role in the entire healing 
process. Our teachers 
also support children with 
their school work so that 
they do not lag behind in 
school. 

All of these activities would 
not be possible without 
the prayer and support of 
friends of Tansen, who give 
generously to the hospital 
and pray regularly. Thank 
you all for your prayer and 
encouragement for these poor 
and marginalised patients.

Ganesh Maya (Ruth) Shrestha
Pastoral Care Department

Pastoral Care:
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What is it about Tansen 
Mission Hospital (TMH) that 
makes me want to come back 
again, and again?

Most likely, it isn’t the daily 
power cuts that always seem 
to happen when I am in the 
shower or making dinner. It 
also can’t be the fact that after 
four months, the locals still 
understand my body language 
and actions better than my 
Nepali! 

If someone had told me four 
years ago that I was going 
to be a volunteer for half a 
year in Nepal, I probably 
would have not believed it. 
I have now been teaching 
nursing students as well as 
working with patients in the 

wards. Faced with limited 
means, countering illnesses, 
conditions and problems is 
indeed challenging. However, 
this clearly has little effect on 
team spirit and morale! One 
has to be here to see the level 
of friendliness, kindness, and 
care of the people I work with. 
My days at the hospital and at 
Tansen Nursing School (which 
is just near the hospital) have 
been fi lled with laughter, joy 
and fun. 

I believe God brought me to 
this 165-bed hospital for a 
reason. He has supported and 
carried me and been at my 
side at all times, and shown 
himself to me in so many 
ways. Having Him with me has 
meant that I am unafraid of 

things that other friends and 
acquaintances have expected 
me to be afraid of or worried 
about. 

When I return home to 
Norway, how will I ever explain 
all the wonderful physical, 
psychological, social and 
spiritual situations I have 
experienced here? As much as 
I miss my family and home, I 
also wish that I wasn’t leaving 
so soon - TMH has got into my 
system! 

Indeed, with God, anything is 
possible!

Rosemary Søyland
Bjørheimsbygd, Norway
Tansen Nursing School

A Higher ReasonA Higher Reason
A short-term Tutor just cannot get enough of Tansen
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It was in haste that I decided to come here 
to Tansen Mission Hospital (TMH) for my 
internship. 

I was looking for a suitable place to practise 
my new medical skills after completing my 
medical course in Kathmandu when a colleague 
happened to share a bit about the mission 
hospital here. On a whim, I decided to apply 
for it. It probably was meant to be – I was duly 
accepted! 

Tansen’s stark realities initially struck me hard. 
The lack of easy access to education and health 
services, poverty, etc, seemed a world away 
from urban Kathmandu and its many comforts. 
However, my new colleagues and their 
cooperation and friendliness helped dampen my 
occasional sadness. Their commitment to their 
work motivated me greatly as well. 

“A Privilege 
Working Here”

A year later, I feel that this experience is 
unforgettable. I have learnt new meaning to 
these words - ethics, social responsibility, norms 
and values – and I realise now that patient 
care is not just about making a diagnosis and 
prescribing medicines, but also taking the pulse 
of his/her problem, pressure of emotions and 
fi nancial constraints, etc. But most importantly I 
have learnt to pray for others. 

Sometimes I go up to nearby Shreenagar hill 
just above the hospital just to get away from 
everything. Often my thoughts go to my friends 
that I trained with, many of whom are still in 
Kathmandu. In the quietness of the evening I 
can capture the beauty of nature with the eyes, 
whilst being reminded again of how privileged I 
am to have had this chance to work here.

 
Dr. Jaya Raj Sharma

Resident Medical Offi cer

The sight from up above 
the hill is magnificent, 
with nature in majestic 
splendour. In the 
hospital too, life is 
in full bloom. It is a 
privilege working here. 

Jaya Raj, on far left
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Let me take you on a journey from Tansen 
bazaar, up the ‘mission road’, to the hospital…..

If you have not visited for a while you will notice 
there are more and more new houses lining 
the route, as the town of Tansen continues to 
expand across the hillside. One thing that has 
remained however is the stunning view into 
the valley below. At the top of the road stands 
the hospital, in the same location as always, 
inscribed with the words that have become 
inextricably part of the hospital “United Mission 
Hospital, Tansen, established 1955, We Serve, 
Jesus Heals” in Nepali and English. Yet, the 
hospital now has a different, more modern 

A Journey of a Dream to Reality

Some quotes about our new ER building from Krishna Nepali, ER staff 
member:  

• It is big, broad, well ventilated and well lit. 
• There is a circular, central work station with space for six staff to work.
• The new trolleys, with inbuilt IV-stands, are easily adjustable. 
• We have a triage system and good record keeping.  
• We are open 24 hours and there is always a doctor and well trained ER staff to help.
• There is a central oxygen system to provide oxygen in each bed.
• There are 3 cardiac monitors, 2 defi brillators, nebulisers and vital signs monitors.
• It has a well stocked store room and emergency medicine cupboard. 
• There is a separate procedure room. 
• We also have regular hot and cold water as well as ceiling fans and heaters.
• There is a well practiced major incident protocol for which boxes are prepared for different 

triage areas fi lled with suitable equipments for large-scale vehicular accident victims. 
• For our disabled patients, we now have an easily accessible bathroom

face, thanks to the completion of our three-fl oor 
emergency building in 2008. So, how have we 
used all this extra space?

On the top fl oor we have a new, modern 
emergency room (ER) that can comfortably 
accommodate 10 sick patients on trolleys, whilst 
also enabling us to better handle large infl uxes 
of patients from major accidents.

Downstairs our dental, physiotherapy and 
pastoral care departments have all relocated to 
more purpose-designed,  spacious locations. 
The dental team now benefi t from being nearer 
the outpatient and paramedical departments; 
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whilst pastoral care now have extra offi ces to 
provide private patient counseling. We also 
have an ear, nose and throat (ENT) room that 
was ready just in time for an ear treatment 
camp last May, as well as two extra clinic 
rooms.

Of these extra rooms, one is being used as 
an AIDS treatment clinic - in April the hospital 
was declared a recognized treatment centre 
by the national AIDS centre. The second room 
provides space for an additional antenatal 
clinic for our new training programme for 
skilled birth attendants. We also have a room 
for occupational therapy, a new discipline in 
Nepal, for which we have a qualifi ed Nepali 
arriving soon from Velore, India. The lower 
fl oor provides covered parking for the hospital 
vehicles.

Each month we are seeing increased patient 
fl ow in the new ER, and yes, managing serious 
illnesses with limited manpower is still a big 
challenge - as it has always been - but having 
new, purpose-built facilities is a huge boost to 
the level of care and treatment we can offer. 
We give thanks to God, and to all of you who 
prayed specifi cally for this project, as well as 
to those who generously donated money and 
equipment.

We have waited a long time to see such a 
beautiful emergency room, and now our dreams 
of a new ER are a reality.

Dr Rachel Karrach
Hospital Director

Trust in the Lord with all your heart, and lean not Trust in the Lord with all your heart, and lean not 

upon your own understanding. In all your ways upon your own understanding. In all your ways 

acknowledge Him and He will direct your pathsacknowledge Him and He will direct your paths. 
Proverbs 3: 5-6
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Images from Tansen
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It felt strange leaving Tansen 
Mission Hospital (TMH) after 
12 years, back in 2002. It felt 
like we were leaving home for 
a strange place, the country 
listed in our passports! 
Back then, our little children 
remembered Tansen as their 
homeland for they had grown 
up right there, and we had had 
many deep and meaningful 
friendships here. Our prayer 
then was if God would allow us 
to stay in touch with the people 
in Tansen and that He might 
show us ways to continue 
to contribute to the mission, 
perhaps even returning to 
serve again. After living in 
the USA for six years, as 
the children grew older, God 
provided His answer - I was to 
return to TMH for a month of 
short-term work to help cover a 
period of doctors’ shortage and 
to re-establish old ties.

When I returned, I found the 
hospital a little bigger, with 
newer areas, departments, 
and technology, some of which 
I thought was more ambitious 
than a facility our size could 
handle. Some staff had left 
the hospital and moved on 
to other things, while others, 
even though still present, were 
working on a different set of 
priorities.

But one thing still at the 
centre of the work remained 
-to minister to those in need 
in the name of Christ. The 

God and His  Promise
words on the old signboard 
at the lower hospital gate 
still greeted all who come, 
with its unforgettable words, 
“We serve, Jesus heals.” A 
well-staffed social services 
department still continued to 
offer help for poor patients. 

I enjoyed getting to know 
a new group of interns and 
residents, all eager to learn 
and to improve their patient 
care skills. 

The traditional medical 
structure in Nepal offers little 
hope to the common patient 
as many facilities treat patients 
poorly and push aside/neglect 
people with grave needs, 
and force them to leave no 
better off than they actually 
came in. I am proud of the 
fact that TMH has continued 
to train young doctors not 
only to be competent about 
medical care but also to be 
compassionate. The art of 
medicine, which comes from 
a caring relationship between 
the patient and the caregiver, 
is being taught here and slowly 
being transfused into Nepali 
medical society. Being a part 
of this momentous journey can 
excite this old doctor any time!

I was equally happy to see the 
ministry of the local churches 
continuing, and growing. 
Tansen, as with the rest of 
Nepal, has had its share of 
social disturbance. The church 
has a desperate audience 

waiting for the gospel when the 
world no longer has solutions 
for them. New churches and 
house fellowships are also 
springing up in villages across 
the area. 

Nepali society is gradually 
being changed one life at a 
time here in Tansen as people 
have a chance to meet the 
saviour who continues to send 
messengers of His love. I can 
hardly wait to see how God 
will use me next in reaching 
such people. I pray for the 
New Nepal that it can develop 
as a nation, receive and send 
missionaries and stand on 
its own two feet on the world 
stage. 

What a great God we serve!

Dr. Les Dornon 
Former Medical Superintendent 
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Back to Tansen, Dr. Les Dornon fi nds few changes…
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Dear Friends of Tansen, 

In this 2009 issue of Friends of Tansen, let me belatedly wish all of 

you God’s blessings for this year.

Not too long ago my wife and I were travelling in Bardiya District 

and stopped for a cup of tea. Chatting to the didi in the shop, we 

discovered that she was originally from Palpa District, and that she 

had seen fi rsthand the level of care that Tansen Mission Hospital 

(TMH) provided. 

Last November UMN’s newest cluster offi ce in the far-western 

district of Bajhang opened with an offi cial gathering of local 

dignitaries. The Chief District Offi cer, incidentally, also from Palpa, 

spoke warmly of UMN’s work and mentioned that some of his 

relatives had had successful surgery in TMH. 

These are just a couple of glimpses of the positive infl uence the 

hospital has had in people’s lives over many years of service in 

the district of Palpa.

Since last July, the Hospitals Executive Committee (HEC) has 

been helping the hospitals look ahead to the future to seek an 

appropriate and sustainable identity outside of UMN so that such 

service can be continued. Do pray with us in this endeavour.

David McConkey
Chairman

Hospitals Executive Committee 
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Kamal Prasad Bhattarai took charge of the hospital’s Community 
Health Department (CHD) in 2008. Friends of Tansen recently 
had a short talk with him. Here are some excerpts: 

How did you get involved in community health work? 
I was born in Amp Pipal in Gorkha district and joined the local 
community health project straight after school. I did not know 
much about community health before this, but from the age of 5, 
my mother used to take me to Amp Pipal hospital to be treated 
when I was unwell. I slowly learnt about community health and I 
then developed a lifelong desire to serve in this fi eld.  

When did you come to Tansen? 
In 1999, I was transferred to Palpa Community Health and 
Development project and then became part of the new 
Community Health Department team of the hospital when CHDP 
closed in 2002.

Have you done any recent studies? 
Yes, I was sent by the hospital to study for my Masters in Public 
Health in Allahabad, India from 2005 to 2007. 

You took over as the Community Health Department In-
charge in 2008. What is the biggest challenge in your role? 
The community has very high expectations from us and always 
want us to come and help them. Our challenge is to get the most 
disadvantaged people actively involved in solving their own 
problems, particularly those from remote areas.

What new programmes have you started this year? 
We have started two satellite maternal child health (MCH) clinics 
in Khafalbutta and Siluwa. We identifi ed these places as two of 
the most remote and underserved places in our district after we 
discovered that the vast majority of women in these two places 
do not have even one antenatal (prenatal) checkup during their 
pregnancy, which often leads to avoidable complications. 

An Interview with CHD InchargeAn Interview with CHD Incharge

We are thus focusing on the 
health issues of mothers and 
children. We visit these places 
regularly and work with local 
community health workers to 
run these clinics. We also used 
to visit different health posts 
regularly but decided that this 
was not the most effective way 
of supporting them because 
the CHD staff sometimes 
ended up running the clinic 
themselves instead of the 
local health worker. We are 
now focusing on training the 
health post workers so they 
can provide a better service 
themselves. We are also 
starting mothers’ groups in 
fi ve rural villages where local 
women can learn about safer 
motherhood issues.  

Can we have one last word 
from you about your vision 
for the future? 
I want to live my life working in 
community health, and I want 
to be dream maker for others.
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With your help and the help of others:

• US $ 106, 801.00 was given in free care to 
the poorest patients 

• 2, 460 patients in total received fi nancial 
support.

• We were able to fi nish construction on the 
new emergency department building.

We were able to purchase:

• 2 pulse oxymeters 
• An operating room table 
• A dental chair 
• An oxygen analyser
• A hot air oven 

Upcoming Projects – Can you help?

This year we urgently need to replace our Land 
Rover vehicle, now well over ten years old and 
diffi cult to maintain, with a locally produced 
vehicle.

We need to buy a new transformer, two 
postoperative beds for the children’s ward, and 
cardiac monitors for the medical ward among 
other items. 

The postgraduate training fund enables us to 
send junior Nepali doctors for further training 
and provides senior staffi ng for the hospital in 
future. 

We continue to appreciate donations to our 
Medical Assistance Fund (MAF) which provides 
charity for the poorest patients.

A new 5 year strategic plan was prepared.

Thank you once again for your generous giving. 

Tansen Mission Hospital Highlights of 2007-08

68,771

9,851

10,256

6,553

1,473

73.84%

8,185

NRs 79,03,320

patients were seen in our 
out patient clinics 

emergency cases were 
treated 

patients were admitted 

operations were performed 

babies were delivered 

was our bed occupancy rate

town clinic visits were made 

worth of free medical 
treatment was given 
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www.umn.org.np 

Give via credit or debit card from anywhere in 
the world. For UK donors, this site offers tax 
effi cient giving. 

www umn org np

DONATE ONLINE

MONEY TRANSERS

OTHER OPTIONS

MAIL DONATIONS

TO GIVE
When donating to Tansen Mission Hospital please send us a letter or email tansen@umn.org.np 
(and copy to fi n@umn.org.np) giving the following details:

1.Your name  2.Your address  3.The amount  4.The date of the transaction  5.The account number 
it was paid into (if by money transfer); and 6.What area the gift has been given for. For e.g. general 
use, training, pastoral care fund, etc. Please also state clearly that the funds are for Tansen Mission 
Hospital. 

The above details make the tracking and allocation of donations that much easier. Thank you.
There are three main ways you can give fi nancially:

Set up a payment or monthly standing order to 
transfer funds. 

UK & EUROPEAN CURRENCIES 

Pay to:  United Mission to Nepal 
Sort code:  60-91-99
Account Number:  10078177 (Sterling account) 
 10615512 (Euro account) 

US & NEPAL CURRENCIES 

Transfer or wire to:
Standard Chartered Bank Nepal Ltd. 
Lazimpat, Kathmandu

Account name:  United Mission Hospital
Tansen, Palpa

Account number:  01-1565281-01  
Swift Code:  SCBL NP KA

Alternative Bank:
Standard Chartered Bank Nepal Ltd. 
Kathmandu 

Account number: 
Swift Code:  SCBLNPKA
 01-0488798-51 (US $ account) 
 01-0488798-01 (Nepali Rs account)

* All undesignated gifts will be used as needed 

The other alternative is to send a cheque made 
payable to United Mission Hospital Tansen and 
post to:

United Mission Hospital Tansen 
c/o United Mission to Nepal 

P.O. Box 126, Kathmandu, Nepal   

Again, please advise us that you have posted 
the cheque so we can ensure it arrives safely 
and contact you again if it is not received. 
Another safer option would be to send the 
cheque with someone visiting Tansen from your 
own country. If you contact us we can let you 
know details of anyone that may be traveling 
back to Tansen in the near future. All donations 
made will receive a letter of acknowledgement 
and thanks.  

For help or advice about giving please contact 
tansen@umn.org.np or 

look at our website:  www.tansenhospital.org.np/
support/support-money.html 
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For More Information, Please Contact:
Tansen Mission Hospital
United Mission to Nepal

P.O.Box 126, Kathmandu, Nepal
Tel: (977 75) 520489
Fax: (977 75) 520039
tansen@umn.org.np

www.tansenhospital.org.np


